Victoria All Fun Slo Pitch — Season Start-up Meeting
January 14, 2015
Present:

Neal, Karen, Janet, Tony, Tom, John, Paul
(Regrets: Fay)

1. Fields

e Cedar Hill Rec Centre field —has been improved. Can use Wed & Thu.

e (Oak Bay — Windsor Park not available — they are working on it. Will have the right to get
it back next year.

e Braefoot Park — we have for Mondays & may get it for Tuesdays. If we get it we can
release Braefoot school.

e Cedar Hill School x2 Tue, Wed & Thu

e School district fields are $31/hour, up from $25/hour.

e $385/diamond/season * 4 fields in Saanich (Braefoot Park & Cedar Hill Rec)

e  Waiting on confirmation at Cedar Hill Rec & prices from School

2. Finances & Fees
e We have $6000 in the bank — up approx.. $1600 from last year
e Qur ‘slush’ is up a little but so are field rates so ...
e Fees: will remain the same for this season: $725

3. Insurance
e Assume we will renew the same policy at the same price — unless we hear otherwise.
e Must be received by the company prior to stepping on the field for the first time.
e Qurinsurance generally does not cover people who are there on purpose (players,
spectators etc).

4. Rules
e The only issues seemed to be around lack of knowledge and/or lack of enforcement.
e We had volunteers at the tourney that worked out well.

5. League Start-up
e Send out email to all teams asking for $50 deposit to secure their position as being in
the league. This is non-refundable.
e Set deadline for Jan. 30 to be paid to Karen — payable to Victoria All Fun Mixed
Recreational Slo Pitch.
e There are other teams always enquiring and they want to know

6. AGM - March 6
e Janet / Neal will include this date in the email out to teams asking for $50 deposit.



7. Tournaments
e Ice Breaker — May 9
e YearEnd-Aug?7,8,9

8. Code of Conduct
e All samples Neal & Fay found were modified from the SPN rules.
e Modifications to the sample Code were discussed by the Executive.
e Arevised draft will be emailed to the Executive.



